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Mos’r or THE LecTures tha are given in this place
to this audience are ddivered by men of very specid
knowledge. They come here to tel you something
you did not know before. But tonight | doubt if |
dhdl tel you anything that is not dreedy quite fa
miliar to you. | am here not to impart facts but to
make certain suggestions. And there is no other audi-
ence in the world to which | would make these sug-
gedions more willingly and more hopefully than |
do to you.

My particular line of country has dways been gen-
erdization and synthess | didike isolated events
and disconnected details. | redly hate Statements,
views, prgudices and beliefs that jump a you sud-
denly out of mid-air. | like my world as coherent and
consistent as possible. So far at any rate my tempera-
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ment is that of a scientific man. And that is why |
have spent a few score thousand hours of my particu-
lar dlotment of vitdity in meking outlines of his
tory, short higtories of the world, generd accounts
of the science of life, atempts to bring economic,
financid and socid life into one congpectus and even,
dill more desperate, struggles to estimate the pos-
sble consequences of this or that set of operaing
causes upon the future of mankind. All these &-
tempts had profound and conspicuous faults and
wesknesses, even my friends are gpt to mention them
with an apologetic smile; presumptuous and prepos-
terous they were, | admit, but | look back upon them,
completely unabashed. Somebody had to bresk the
ice. Somebody had to try out such summaries on the
generd mind. My reply to the superior critic has d-
ways been-forgive me“Damn you, do it better.”

The least satisfactory thing about these experi-
ments of mine, so far as | am concerned, is that they
did not a once provoke the learned and competent
to produce superior subdtitutes. And in view of the
number of able and distinguished people we have in
the world professng and teaching economic, socio-
logicd, financid science, and the admittedly unsatis-
factory nature of the world's financid, economic and
political affairs, it is to me an immensaly disconcert-
ing fact thet the Work, Wealth and Happiness of
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Mankind which was fird published in 1932 remans
—practically uncriticized, unstudied and largely un-
reed-the only attempt to bring human ecology into
one correlated survey.

Weél, | mention this experimentd work now in
order that you should not think | am throwing cas-
udly formed idess before you tonight. | am bringing
you my best. The thoughts | am setting out here have
troubled my mind for years, and my ideas have been
dowly gathering definition throughout these experi-
ments and experiences. They have interwoven more
and more intimately with,other solicitudes of a more
generd nature in which | fed fairly certain of megt-
ing your underganding and sympathy.

| doubt if there is anybody here tonight who has
not given a certain amount of anxious thought to the
congpicuous ineffectiveness of modern knowledge and
-how shdl | cdl it ?traned and sudied thought
in contemporary afars And | think that is mainly in
the troubled years since 19 14 that the world of culti-
vaed, learned and scientific people of which you are
S0 representative, has become conscious of this in-
effectiveness. Before that time, or to be more precise
before 1909 or 1 9 10, the world, our world as we
older ones recdl it, was living in a gate of confidence,
of edtablished vaues of assured security, which is
dready becoming now dmogt incredible. We had no
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suspicion then how much that gpparent security had
been undermined by science, invention and sceptical
inquiry. Mogt of us caried on into the War, and
even right through the War, under the inertia of the
accepted beliefs to which we had been born. We fdt
that the sort of history that we were used to was ill
going on, and we hardly redized at dl that the War
was a new sort of thing, not like the old wars, that
the old traditions of dStrategy were disastroudy out
of date, and that the old pattern of settling up after
a war could only lead to such a thickening tangle of
evil consequences as we contemplate today. We know
better now. Wiser after the events as we al are, few
of us now fal to appreciae the stupendous igno-
rance, the dmost total lack of gragp of socid and
economic redities, the short views, the shalowness
of mind, that characterized the tresty-making of
1919 and 1920. | suppose Mr. Maynard Keynes was
one of the first to open our eyes to this world-wide
intellectud insufficiency. What his book, The Eco-
nomic Consequences of the Peace, practicaly sad to
the world was this. These people, these politicians,
these statesmen, these directive people who are in
authority over us, know scarcely anything about the
business they have in hand. Nobody knows very
much, but the important thing to realize is that they
do not even know what is to be known. They arrange
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50 and so, and so and so must ensue and they cannot
or Will not see that so and so must ensue. They are 0
unaccustomed to competent thought, so ignorant that
there is knowledge and of what knowledge is, that
they do not understand that it matters.

The same terifying sense of insufficient menta
equipment was dawning upon some of us who
watched the birth of the League of Nations. Reluc-
tantly and with something like horror, we redized
that these people who were, they imagined, turning
over a new page and beginning a fresh chapter in
human higory, knew collectivdy hadly anything
about the formative forces of higtory. Collectively,
| say. Altogether they had a very condderable
amount of knowledge, unto-ordinated bits of quite
good knowledge, some about this period and some
about that, but they had no common understanding
whatever of the processes in which they were obliged
to mingle and interfere. Possibly a1l the knowledge
and al the directive ideas needed to establish a wise
and stable settlement of the world's affairs in 19 19
exiged in bits and fragments, here and there, but
practicaly nothing had been assembled, practicdly
nothing had been thought out, practicaly nothing
had been done to draw that knowledge and these
ideas together into a comprehensive conception of
the world. | put it to you that the Peace Conference
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a Veslles did not use anything but a very smdl
fraction of the politicd and economic wisdom that
dreedy exised in human brains a that time. And 1
put it to you as rationd creatures that if usage had
not chilled our gpprenenson to this date of affairs,
we should regard this as fantagticdly absurd.

And if | might atempt a sweeping generdization
about the generd course of human higory in the
eighteen years that have followed the War, | believe
| should have you with me if | described it as a series
of flounderings, violent ill-directed mass-movements,
dack drifting here and convulsive action there. We
tak about the dignity of higtory. It is a bookish
phrase for which | have the extremest disrespect.
There is no dignity yet in human hisory. It would be
pure comedy, if it were not so often tragic, so fre-
quently disma, generdly dishonourable and occa-
sionally quite horrible. And it is so largely tragic be-
cause the cresture redly is intdligent, can fed finely
and acutdy, expresses itsdf poignantly in at, musc
and literature, and-this is what | am driving at—
impotently knows better.

Congder only the case of America during this
recent period. America when dl is sad and done, is
one of the mog intdligently aware communities in
the world. Quite a number of people over there seem
amost to know what is happening to them. Remem-
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ber frst the phase of fatuous sdf-sufficiency, the pe-
riod of unprecedented prosperity, the bloom, the
criss, the dump and the dismay. And then appeared
the new Presdent, Franklin Roosevelt, and from the
point of view of the present discusson he is one of
the most interesing figures in dl higory. Because
he redly did make an apped for such knowledge and
undergtanding as existed to come to his aid. America
In an asounding state of meekness was ready to be
told and shown. There were the universties, great
schools, gaaxies of authorities, learned men, experts,
teachers, gowned, adorned and splendid. Out of this
knowledge mass there have snce come many very
trenchant criticiams of the Presdent’s mistakes. But
a the time thiswhat shdl | cdl itthis higher
brain, this cerebrum, this grey maiter of America
was S0 entirdy unto-ordinated that it had nothing
redly comprehensive, Searching, thought-oumnd
trusworthy for him to go upon. The Presdent had
to experiment and atempt this and that, he turned
from one promising adviser to ancther, because there
was nothing ready for him. He did not pretend to be
a divinity. He was a politician-of exceptiond good-
will. He was none of your dictator gods. He showed
himsdf extremely open and receptive for the organ-
ized informaion and guidance . . . that wasn’t
there.
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And it is7't there now.

Some years ago there was a condderable fuss in
the world about preparedness and unpreparedness.
Most of that clamour concerned the posshility of
war. But this was a case of a mogt fantastic unpre-
paredness on the part of hundreds of eminent men,
who were supposed to have studied them, for the
norma devdopments of a community in times of
peace. There had been no attempt to assemble that
mechanism of knowledge of which America sood in
need.

I repeat tha if usage had not dulled us into a sort
of acquiescence, we should think our species collec-
tively insane to go about its business in this hap-
hazard, planiess, negligent fashion.

I think | have sad enough to recal to any one
here, who may have lapsed from the keen apprehen-
son of his first redization, this wide gap between
what I may cal the a& present unassembled and yp.
exploited best thought and knowledge in the world,
and the ideas and acts not smply of the masses of
common people, but of those who direct public 3f.
fars, the dictators, the leaders, the politicians, the
newspaper directors and the spiritual guides and
teachers. We live in a world of unused and  misap-
plied knowledge and skill. That is my case Knowl-
edge and thought are ineffective. The human species
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egarded @ whole is extraordinarily like a man of
the hlgheﬂ order of brain, who through some lesions
of defects or insufficiencies of his lower centres
suffers from the wildest unto-ordinations ; &. Vitus's
dance, agraphia, gohonia, and suffers  dreadfully
(knowing better dl the time) from the slly and dis-
astrous gestures he makes and the foolish things he
says and does.

] don't think this has ever been <o evident as it is
now. T doubt if in the past the gap was so wide as it
IS now between the occasons that confront us, and
the knowledge we have assembled to meet them. But
because of a certain run of luck in the late nineteenth
century, the exisence of tha widening gap and the
menace of that widening gap, was not thrust upon
our dtention as it has been since the War.

At fird tha redization of the ineffectiveness of
our best thought and knowledge struck only a few
people, like Mr. Maynard Keynes for example, who
were in what | may cdl sdient postions, but gradu-
dly | have noted the redlization spreading and grow-
ing. It takes various forms. Prominent men of science
gpesk more and more frequently of the respongbility
of science for the disorder of the world. And if you
are familiar with that mogt admireble of al news-
papers, Nature, and if you care to turn over the files
of that very representative weekly for the past quar-
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ter of a century or so and sample the articles, yo
will observe a very remarkable change of note and
scope in what it has to say to its readers. Time was

when Nature was dmost pedanticaly specid and
sdentific. Its detachment from politics and generdl
affars was complete. But latterly the concussons of ;.
the socid earthquake and the vibration of the guns 1}

have become increasingly perceptible in the labora:

tories. Nature from beng specidist has become

world-conscious, S0 that now it is dmost haunted
week by week by the question: “What are we to do
before it is too late, to make what we know and our
way of thinking effective in world affars ?”

In that | think it is expressng a change which is
happening in the minds of-if | may presume to class
mysdf with you—nearly dl people of the sort which
fills this thestre tonight.

And congder again the topics that have been dedt
with a the latlest gathering of the British Associa
tion. The very title of the Preddentid Address
“The Impact of Science upon Society”? Sir Josah
Stamp, as you will remember, stressed the need of
extending endowment and multiplying workers in the
socid sciences. Professor Philip dedt with “The
Training of the Chemig for the Service Of the Com-
munity.” Professor Cramp tadked of “The Engineer
and the Nation”, and there was an important discus-
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son of “The Culturd and Socid Vaues of Science”
in which Sir Richard Gregory, Professor Hogben
and Sr Danid Hdl sad some memorgble things.
There can be no doubt of the redity of this awaken-
ing Of the scientific worker to the necessity of his be-
coming a ddfinitdy organized factor in the socid
scheme of the years before us.

Wil, so far | have been merely opening up my sub-
ject and dating the problem for condderaion. We
want the intdlectud worker to become a more defi-
nitely organized factor in the human scheme. How
is that factor to be organized? Is there any way of
implementing knowledge for ready and universd ef-
fect? | ask you to examine the question whether this
great and growing gap of which we are becoming
0 acutely aware, between specid knowledge and
thought and the common ideas and motives of man-
kind can be bridged, and if so how it can be bridged.
Can stientific knowledge and specidized thought be
brought into more effective rdaion to generd af-
fairs ?

Let us condder fird what is actudly going on. |
find among my uneasy scientific and specidist friends
a certain disposition—and | think it is a mistaken dis-
position-for direct politica action and specid politi-
cal representation. The scientific and literary workers
Of the days when | was a young man were ether
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indifferent or conservative in politics, nowadays quite

a large proportion of them are inclined to active

paticipation in extremis movements many ae §
lefish and revolutionary, some acoept the strange §
pseudo-scientific dogmas of the Communist party, §
though that does no credit to their critical training, §
and even those who are not out on the left are restless ‘
for some way of intervening, definitely as a dass, in
the generd happenings of the community. Their §
ideas of posshble action vary from important-looking
signed pronouncements and protests to a sort of §
srike againgt war, the withholding of services and 4
the refusd to asist in technica developments that §
may be misapplied. Some favour the idea of a gradud 4
supersession of the political forms and methods of §
mass democracy by government through some sort
of élite, in which the man of sdence and the tech- §
nician will play a dominating pat. There are very
large vague paiches upon this idea, but the generd 4
projection is in the form of a sort of modern priest-
hood, an oligarchy of professors and exceptiondly
competent people. Like Plato they would make the
philosopher king. This project involves cetan as §
sumptions about the general quaity and superiority
of the intdllectud worker that | am afraid will not §

gand scrutiny.

| sbmit thet sot of thing-politica activities, |
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party intervention and dreams of an authoritative
Jlite—IS Not the way in which specidigts, artists and
specialized thinkers and workers who condtitute the
vitd feding and underganding of the body palitic
can be brought into a conscious, effective, guiding and
directive rdationship to the control of human affairs.
Because—| hope you will acquit me of any disrespect
for science and philosophy when | say thiswe have
to face the fact that from the point of view of gen-
erd living, men of science, artigts, philosophers, soe-
cidized intdligences of any sort, do not conditute an
élite that can be mobilized for collective action. They
ae an extraordinarily miscelaneous assembly, and
ther mogt remarkable common qudity is the qudity
of concentration in compardive retirement-each
adong his own line. They have none of the solidarity,
the cusomary savoir faire, the habits arisng out of
practices, activities and interests in common that
lawyers, doctors or any of the redly socidly orga
nized professons for ingance digplay. A professor-
ridden world might prove as unsatisfactory under
the gtress of modern life and fluctuating conditions as
a theologian-ridden world.

A distinguished specidigd is precious because of his
cultivated gift. It does not follow a dl thet by the
standards of al-round necessity he is a superior per-
son. Indeed by the very fact of his specidization he
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may be less practised and competent than the average §
man. He probably does not read his newspaper so
eamedtly, he finds much of the common round a
bother and a distraction and he puts it out of his §
mind. | think we should get the very gist of this prob- 3
lem if we could compare twelve miscdlaneous men of ]
sdience and specid skill, with twelve unspecidized §
men teken-let us say-from the head clerk's momn- §
ing train to the city. We should probably find that for §
commonplace team-work and the ordinary demands ?{
and sudden urgencies of life, the second dozen was 3
individualy quite as good as, if not better than, the §
firsd dozen. In a burning hotel or cast away on a
desert idand they would probably do quite as well.
And yet collectively they would be ill-informed and
limited men; the whole dozen of them would have 3

nothing much more to tdl you than any one of them.

On the other hand our dozen specidists would each §
have something distinctive to tell you. The former §
group would be almost as uniform in their knowledge §
and ability s tiles on a roof, the latter would be like |
pieces from a complicated jig-saw puzzle. The more
you got them together the more they would signify.

Twelve cleks or a hundred clerks, it wouldn't mat-

ter; you would get nothing but dull repetitions and a “
fla acquiescent suggedtible outlook upon life. But ;
every specidized man we added would be adding
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something to the directive pattern of life. | think
that consderation takes us a step further in defining
our problem tonight.

It is science and not men of science that we want
to enlighten and animae our politics and rule the
world'

And now | will take rather a dride forward in my
argument. | will introduce a phrase New Encyclo-
paedism Which | shdl spend mogt of the rest of my
time defining. | want to suggest that something-a
new socid organ, a new inditution-which for a
time | sdl cdl World Encyclopaedia, is the means
whereby we can solve the problem of that jig-saw
puzzle and bring dl the scattered and ineffective
mental wedth of our world into something like a
common underganding, and into effective reaction
upon our vulgar everyday politica, socid and eco-
nomic life. | warn you that | am flinging moderation
to the winds in the suggestions | am about to put
before you. They are immense suggestions. | am
sketching what is redly a scheme for the reorganiza-
tion and reorientation of education and information
throughout the world. No less. We are so accustomed
to the existing schools, colleges, universties, research
organizations of the world; they have so moulded
and made us and trained us from our earliest years
to respect and beieve in them; that it is with a red
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feding of temerity, of dmamatricidd impiety, so to
ek, that | have dlowed my mind to explore their

merits and question whether they are not now ato-
gether an extraordinarily loose, weak and out-of-date ?
miscellany. Yet | do not see how we can admit, and  §
I am disposed to think you have admitted with me, 4
the exigence of this terrifying gap between avalable :;j
knowledge and current socid and politica events, 4
and not go on to something like an indictment of §
this whole grest world of academic erudition, train-
ing and indruction from China to Peru-an indict-
ment for, a least, inadeguacy and into-ordination

if not for actud negligence. It may be only a tempo-

rary inadequacy, a pause in development before

renascence, but inadequate altogether they are. Uni-

versties have multiplied greetly, yes but they have §

faled to participate in the genera advance in power,

scope and efficiency that has occurred in the pest §

century.

In transport we have progressed from coaches and
horses by way of trains to dectric traction, motor- §
cars and agroplanes. In menta organization we have i.;
smply multiplied our coaches and horses and livery §

stables.
Let me now try to picture for you this missng

element in the modern human socid mechanism, this

needed connection between the percipient and infor-
(181
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mative parts and the power organization for which
1 am usng this phrase, World Encyclopaedia. And
1 will take it first from the poirt of view of the ordi-

nary educated citizen—for in a completely modern-
ized date every ordinary citizen will be an educated
ctizen. | will ask you to imagine how this World
Encyclopaedia organization would enter into his life
and how it would effect him. From his point of view
the World Encyclopaedia would be a row of volumes
in his own home or in some neighbouring house or
in a convenient public library or in any school or
college, and in this row of volumes he would, without
any great toil or difficulty, find in clear understand-
able language, and kept up to date, the ruling con-

cepts of our socid order, the outlines and main
paticulars in dl fieds of knowledge, an exact and
reasonably detailed picture of our universe, a generd
higory of the world, and if by any chance he wanted
to pursue a quedtion into its ultimate detall, a trud-
worthy and complete system of reference to primary
sources of knowledge. In fields where wide varieties
of method and opinion existed, he would find, not
casud summaries of opinions, but very caefully
chosen and corrdlated statements and  arguments.
I do not imagine the mgor subjects as being dedt
with in specid articles rather hadtily written, in what
has been the tradition of Encyclopaedias snce the
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days of Diderot's heroic effort. Our present circum-
stances are dtogether different from his. Nowadays
there is an immense literature of statement and expla §
nation scattered through tens of thousands of books,
pamphlets and papers, and it is not necessary, it
is undesrable, to trust to such hurried summaries ;

as the old tradition was obliged to make for its use.

The day when an energetic journdist could gather y;;f
together a few star contributors and a miscdlany of j
compilers of very uneven qudity to scribble him
specid aticles, often tainted with propaganda and

advertisement, and cdl it an Encyclopaedia, is past.

The modern World Encyclopaedia should consist of

sdections, extracts, quotations, very carefully assem-

bt with the cpprovel of outstanding authorities in |

each subject, carefully collated and edited and criti-

caly presented. It would not be a miscdlany, but a ‘

concentration, a clarificaion and a synthess.

This World Encyclopaedia would be the mentd |

background of every intdligent man in the world. It

would be dive and growing and changing continualy
under revision, extension and replacement from the §
origing thinkers in the world everywhere. Every uni-

verdty and research inditution should be feeding it.
Every fresh mind should be brought into contact with
its standing editorid organization. And on the other

hand its contents would be the standard source of
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materid for the ingructiond sde of school and col-
lege work, for the verification of facts and the testing
of statements—everywhere in the world. Even jour-
naists would deign to use it; even newspaper pro-
prietors might be made to respect it.

Such an Encyclopaedia would play the role of an
undogmetic Bible to a world culture. It would do just
what our scatered and disoriented intellectuad organ-
izations of today fal short of doing. It would hold
the world together mentaly.

It may be objected that this is a Utopian dream.
This is something too great to achieve, too good to
be true. | won't ded with that for a few minutes.
Fying was a Utopian dream a third of a century
ago. Wha | am putting before you is a perfectly
sane, sound and practicable proposal.

But first | will notice briefly two objections—
obstructions rather than objectionsthat one will
certainly encounter a this point.

One of these is not likey to gppear in any great
force in this gathering. You have dl heard and you
have al probably been irritated or bored by the asser-
tion that no two people think dike, “guot homines,
tot sen ten tiae”, that science is aways contradicting
itsdf, that theologians and economists can never
agree. It is largdy mentd laziness on the defensive

that makes people say this kind of thing. They don't
[2r]
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want ther intimate convictions turned over and ex-
amined and it is unfortunate that the emphass put

upon minor differences by men of sdience and belief

in their strenuous search for the completest truth and
the exactest expresson sometimes gives colour to
this sort of misunderstanding. But | am inclined to
think that most people overrate the apparent differ-
ences in the world of opinion today. Even in theology
a psychologica andysis reduces many flat contradic-

tions to differences in terminology. My impression is
that human brains are very much of a patern, that

under the same conditions they react in the same way,
and that were it not for tradition, upbringing, acci-
dents of circumstance and particularly of accidenta

individual obsessons, we should find oursdves-snce
we dl face the same universemuch more in agree- §

ment than is supeficidly gpparent. We spesk differ-
ent languages and didects of thought and can even

a times cach ourselves flaly contradicting each
other in words while we are doing our utmost to @

express the same idea. And sdf-love and persond
vanity ae not excduded from the intdlectud life.
How often do we see men misrepresenting each other
in order to exaggerate a difference and secure the
grdification of an argumentative victory! A World
Encyclopaedia as | conceive it would bring together

ino dose juxtaposition and under aitical sorutiny 4
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many apparently conflicting sysems of <Satement.
It might act not merdly as an assembly of fact and
satement, but as an organ of adjustment and adjudi-
caion, a deaing house of misunderstandings, it
would be deliberately a synthes's, and so act as a flux
and afilter for a very great quantity of human misgp-
prehension. It would compel men to come to terms
with one another. | think it would relegate “gquot
homines, tot sententiae” back to the Latin comedy
from which it emerged.

The second type of obstruction that this idea of a
World Encyclopaedia will encounter is even less likey
to find many representatives in the present gathering
and | will give it only the briefest of atention. (You
know that kind of neurdgic expression, the high pro-
tesing voice, the fluttering gesture of the hands)
“But you want to stereotype people. What a dread-
ful, dreadful world it will be when everybody thinks
dike’-and so they go on. Most of these degant
people who want the world picturesquely a sixes
and sevens are hopeless cases, but for the milder
indances it may be worth while remarking that it
really does not enhance the natura variety and
beauty of life to have all the clocks in a town keeping
individua times of ther own, no chats of the seq,
no time-tables, but trains starting secretly to unspeci-
fied dedtinations, infectious diseases without notifi-
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cation and posmen caling occasondly when they

can get by the picturesque footpads at the corner.
| like order in the place of vermin, | prefer a garden

to a swamp and the whole various world to a hole-

and-corner life in some obscure community, and
tonight | like to imagine | am making my goped
to hearers of a kindred dispogtion to my own.

And next let us take this World Encyclopaedia
from the point of view of the specidist and the super-

intellectud. To him even more than to the common
intelligent man World Encydlopaedia is going to be '

of vaue because it is going to afford him an intd-

ligible statement of what is being done by workers i
padld with himsdf. And further it will be giving

him the generd satement of his own subject that is
being made to the world at large. He can watch that

closdly. On the assumption that the World Encyclo-

paedia is based on a world-wide organization he will
be-if he is a worker of any standing-a correspond-

ing asociate of the Encyclopaedia organization. He

will be able to criticize the presentation of his subject,

World Encyclopaedia that was kept dive and up to

date by the frequent re-issue of its volumes, could be

mede the bass of much fundamentad discusson and
controversy. It might breed swarms of pamphlets,
and very wholesome swarms. It would give the spe-
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cialist just that contact with the world a large which
a present is merdy caricatured by more or less de-
mentary classteaching, amaeurish examinaion work
and college adminigrations. In my dream of a World
Encyclopaedia | have a feding that pat of the
scheme would be the replacement of the latter group
of professond activities, the college business, tutor-
ing, normd lecturing work and so on, by a new st
of activities, the encyclopaedic work, the watching
brief to prevent the corruption of the popular mind.
In enlightening the generd mind the specidigt will
broaden himsdf. He will be redeemed from oddity,
from shy preciousness and practica futility.

Well, you begin to see the shape of this project.
And you will redize thet it is far away from anvthing,
like the vdiant enterprise of Denis Diderot and his
asociates a century and a haf ago, except in so far
as the nature of its reaction upon the world's affairs
is concerned. That extraordinary adventure in intel-
lectud synthess makes this dream credible. That is
our chief connection with it.

And here | have to make an incidental disavowa.
| want to make it clear how little | have to do with

. what | am now discussing. In order to get some tak

going upon this idea of an Encyclopaedia, | have been
circulating a short memorandum upon the subject
among a number of friends. | did not think to mark
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it Private, and unhappily one copy seems to have
fdlen into the hands of one of those minor pests of
our time, a persona journaist, who a once rushed
into print with the announcement that | was propos
ing to write a brand new Encyclopaedia, dl with my
own little hand out of my own little head. At the age
of seventy! Once a thing of this sort is Sarted there
is no stopping it—and | admit that announcement
put me in my place in a plessantly ridiculous light.
But | think after what | have put before you now
that you will acquit me of any such colossa ambition.
| implore you not to let that touch of persond ab-
aurdity belittle the greatness and urgency of the
cause | am pleading. This Encyclopaedia | am think-
ing of is somehing in which menifedly | have
neither the equipment nor the qudity to play any but
an infinitesma pat. | am asking for it in the role
of a common intelligent man who needs it and under-
dands the need for it, both for himsdf and his world.
After that you can leave me out of it. It is just be-
cause in the past | have had some experience in the
assembling of outlines of knowledge for popular use
that | redlize, perhaps better than most people, the
ineffectiveness of this sort of effort on the pat of
individuds or smdl groups. It is something that must
be taken up—and taken up very serioudy-by the
universities, the learned societies, the responsible edu-

[261

World  Encyclopaedia

cational organizations if it is to be brought into
effective being. It is a super university | am thinking
of, a world brain; no less. It is nothing in the nature
of a supplementary enterprise. It is a completion
necessary to modernize the university idea

And that brings me to the last part of this specu-
lation. Can such an Encyclopaedia as | have been
suggesting to you be a possible thing? How can it be
st going? How can it be organized and pad for?

| agree | have now to show it is a possible thing.
For | am going to make the large assumption that
you think thet if it is a possible thing it is a desrable
thing. How are we to set about it?

| think something in this way: To begin with we
want a Promotion Organization. We want, shal |
cdl it, an Encyclopaedia Society to ask for an En-
cyclopaedia and get as many people as possible asking
for an Encyclopaedia Directly that Society asks for
an Encyclopaedia it will probably have to resort
to precautionary measures agangt any enterprisng
publisher who may see in that demand a chance for
«dling some sort of vamped-up miscdlany as the
thing required, and who may even trust to the un-
worldliness of learned men for some sort of counte-
nance for his raid.

And next this society of promoters will have to
survey the avaldble materid. For most of the ma-
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terid for a modern Encyclopaedia exidts already—

though in a dae of impotent diffuson. In dl the
various depatments with which an Encyclopaedia §
should ded, groups of authoritative men might be
induced to prepare a comprehensive list of primay
and leading books, articles, statements which taken 4

together would give the best, clearest and most quint-
essentid renderings of what is known and thought

within their departments. This would make a sort

of key bibliography to the thoughts and knowledge
of the world. My friend Sr Richard Gregory has
suggested that such a key bibliography for a World

Encyclopaedia would in itsdf be a worthwhile thing
to evoke. | agree with him. | haven't an idea what §
we should get. | imagine something on the scale of |

ten or twenty thousand items. | don't know.

Possibly our Encydopaedia Society would find that

such a key bibliography was in itsdf a not unprofit-

able publication, but that is a comment by the way. 5
The next step from this key bibliography would

be the organization of a generd editoria board and

of departmental boards. These would be permanent |
bodiesfor a World Encyclopaedia must have a
perenniadl life. We should have to secure premises, §
engage a literary staff and, with the congtant co- §
operation of the departmental groups, st about the

task of making our great synthess and abgtract. |
[281

World Encyclopaedia

must repest that for the purposes of a World Ency-
clopaedia probably we would not want much origind
writing. If a thing has been dated clearly and com-
pactly once for dl, why paraphrase it or ask some
inferior hand to restate it? Our job may be rather
to secure the use of copyrights, and induce leading
exponents of this or tha fidd of science or criticism
to co-operate in the sdlection, condensation, expan-
son or amplification of what they have dready sad
so wedl.

And now | will ask you to take another step for-
ward and imagine our World Encyclopaedia has
been assembled and digested and that the firgt edition
is through the press. So far we shdl have been
spending money on this great enterprise and recelv-
ing nothing; we shdl have been spending capitd, for
which | have a present not accounted. | will merely
say that | see no reason why the capita needed for
these promotion activities should not be forthcom-
ing. This is no gainful enterprise, but you have to
remember that the vaues we should create would
be far more stable than the ephemerd encyclopaedias
representing sums round about a million pounds or
0 which have hitherto been the high-water of En-
cyclopaedic enterprise. These were essentialy book-
sling enterprises made to exploit a demand. But
this World Encyclopaedia as | concelve it, if only
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because it will have roped in the larger pat of the
origind sources of expogtion, discusson and infor-
mation, will be in effect a world monopoaly, and it will
be able to levy and didribute direct and indirect reve-
nue, on a scale quite beyond the resources of any
private publishing enterprise. | do not see that the
financid aspects of this huge enterprise, big though
the sums involved may be, present any insurmount-
adle difficulties in the way of its redization. The
maor difficulty will be to persuade the extremey
various preoccupied, impatient and individudisic
scholars, thinkers, scientific workers and merdy dis
tinguished but unavoidable men on whose participa
tion its success depends, of its practicability, con-
venience and desrability.

And o far as the promotion of it goes | am rea
sonably hopeful. Quite a few convinced, energetic
and resourceful people could set this bdl rolling
towards redization. To begin with it is not necessary
to convert the whole world of learning, research and
teaching. | see no reason why a any stage it should
encounter such podtive opposition. Negative oppo-
sition-the refusdl to have anything to do with it
and so forth-can be worn down by persstence and
the gathering promise of success. It has not to fight
adversaries or win mgorities before it gets going.
And once this bdl is farly st ralling it will be very
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hard to stop. A greater danger, as | have dready
suggested, will come from atempts a the private
mercenary exploitation of this world-wide need—
the raids of popular publishers and heavily financed
sdesmen, and in paticular attempts to create copy-
right difficulties and s0 to corner the services and
prestige of this or tha unwary eminent person by
anticipatory agreements. Vis-a-vis with sdesmanship
the man of science, the man of the intelectud élize,
is gpt to show himsdf a very Smple Smon indeed.
And of course from the very dart, various opinion-
ated cults and propagandists will be doing their best
to capture or buy the movement. Wdl, we mustn’t
be captured or bought, and in particular our slence
must not be bought or captured. That danger may
in the end prove to be a simulus. It may be posshble
in some cases to digest and assmilate specid cults
to their own and the generd advantage.

And there will be a congtant danger that some of
the early promoters may fed and attempt to redize
a sort of proprietorship in the organization, to make
a group or a gang of it. But to recognize that danger
is hdf-way to averting it.

| have sad nothing so far about the language in
which the Encyclopaedia should appear. It is a ques-
tion | have not worked out. But | think that the main
text should be in one sngle language, from which
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trandations in whole or part could be made. Catholic
Chridtianity during the years of its greatest influence
was held together by Latin, and | do not think I
am giving way to any patriotic bias when | suggest
that unless we contemplate a polyglot publication-
and never yet have | heard of a successful polyglot
publication- English because it has a wider range
than German, a greater abundance and greater
subtlety of expresson than French and more preci-
don than Russan, is the language in which the
origind text of a World Encyclopaedia ought to
dand. And moreover it is in the English-gpesking
communities that such an enterprise as this is likdy
to find the broadest basis for operations, the frank-
es criticism and the grestest freedom from officid
interference and government propaganda. But that
must not hinder us from drawing help and contri-
butions from, and contemplating a use in every com-
munity in the world.

And s0 far | have laid no stress upon the immense
advantage this enterprise would have in its detach-
ment from immediate politics. Ultimady if our
dream is redized it must exert a very great influence
upon everyone who controls adminigrations, makes
wars, directs mass behaviour, feeds, moves, starves
and kills populations. But it does not immediatey
chalenge these active people. It is not the sort of
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thing to which they would be directly antagonitic.
It is not ogtensbly anti-them. It would have a terri-
ble and ultimately destructive adoofness. They would
not eadly redize its dgnificance for dl that they do
and ae The prowling beast will fight savegdy if
it is pursued and chalenged upon the jungle peath
in the darkness, but it goes home automaticdly as
the day breaks.

You see how such an Encyclopaedic organization
could spread like a nervous network, a system of
menta control about the globe, knitting dl the intd-
lectud workers of the world through a common in-
teres and a common medium of expresson into a
more and more conscious co-operating unity and a
growing sense of ther own dignity, informing with-
out pressure or propaganda, directing without tyr-
anny. It could be developed wherever conditions were
f avouradle ; it could make inessentia concessons
and bide its time in regions of exceptiond violence,
grow vigoroudy again with every return to liberd-
ism and reason.

So | sketch my suggedtion for a rehabilitation of
thought and learning that ultimatdy may rdesse a
new form of power in the world, recaling indeed
the power and influence of the churches and religions
of the past but with a progressve, adaptable and
recuperative quaity that none of these possessed.
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| believe that in some such way as | have sketched
tonight the mentd forces now largdy and regret-
tably scattered and immobilized in the universties,
the learned societies, research ingtitutions and tech-
nical workers of the world could be drawn together
in a red directive world intdligence, and by tha
mere linking and implementing of what is known,
human life as a whole could be made much surer,
stronger, bolder and happier than it has ever been
up to the present time. And until something of this
sort is done, | do not see how the common life can
ever be raised except occasondly, locdly and by
a congpiracy of happy chances, above its present
level of impulsveness, ingncerity, insecurity, generd
under-vitdity, under-nourishment and amlessness.
For that reason | think the promotion of an organi-
zaion for a World Encyclopaedia may prove in the
long run to be a better investment for the time and
enegy of intdligent men and women then any defi-
nite revolutionary movement, Socidism, Commun-
igm, Fascian, Imperidism, Pecifism or any other of
the current isms into which we pour oursdves and
our resources 0 fredy. None of these movements
have anything like the intelectud comprehensveness
needed to construct the world anew.

Let me be very clear upon one point.

| am not saying that a World Encycdopaedia will
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in itsdf solve any sngle one of the vast problems
tha must be solved if man is to escgpe from his
present dangers and distresses and enter upon a more
hopeful phase of higory; what | am saying-and
sying with the utmogs conviction-is this, that with-
out a World Encyclopaedia to hold men's minds to-
gether in something like a common interpretation
of redity, there is no hope whatever of anything
but an accidentd and trandtory dleviaion of any
of our world troubles. As mankind is, so it will re-
main, until it pulls its mind together. And if it does
not pull its mind together then 1 do not see how it
can help but decline. Never was a living species more
periloudy poised than ours a the present time. If it
does not take thought to end its present menta
indecisveness catastrophe lies ahead. Our species
may yet end its drange eventful history as just the
last, the cleverest of the great apes. The great ape
that was clever-but not clever enough. It could
escape from mog things but not from its own menta
confusion.
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