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Kantian deontology

· Good Will alone is intrinsically good.  All other goods are merely extrinsically good. 

· According to Kant, even Aristotelian virtues may be vices in some hands.  For instance, courage makes a villain more dangerous than she would be without it.  A good will is the only real virtue.

· A good will is good in itself, not in virtue of its results.  Even if it only brought about evil results (or no results at all), it would nonetheless be good.  (Kant’s metaphor of a perfect jewel in an awful setting.)

· But this idea (that a good will is good in itself and is the only intrinsic good) seems strange (says Kant); so we must consider it more closely…

· What is the will?  “…a faculty to choose that only which reason independent of inclination recognizes as practically necessary, that is, as good” (360).  

· In imperfect beings, there is a gap between reason and the will (no such gap in God, Kant thinks).  In these beings, the will is subject both to reason (objective conditions) and to particular impulses (subjective conditions).  Thus, when the will bows to reason, it does so out of obligation.  Reason (and, hence, objective conditions) somehow obliges the will.  It commands it via what Kant terms an “imperative.”

· What is an imperative?  Any statement expressible in terms of an “ought”.

· All imperatives command either hypothetically or categorically.  The former tell us what to do in order to bring about certain ends, whereas the latter tells us what to do unconditionally.  Only categorical imperatives are objectively necessary.

· three categories of imperatives:1. imperatives of skill (many possible purposes); 2. imperatives of prudence (one actual purpose); 3. categorical imperative (necessary in itself without reference to any further purpose).  This alone is the imperative of morality.

· 1st formulation of the c.i.:  “Act only on that maxim whereby thou canst at the same time will that it should become a universal law” (362).

· 2nd formulation:  “Act as if the maxim of thy action were to become by thy will a universal law of nature” (362).

· Many maxims (all maxims of duty) “covered” by this one imperative.  Kant shows this by considering four different classes of duties:

	
	Duties to self
	Duties to others

	Necessary duties (duties of strict obligation)


	Don’t commit suicide.
	Don’t make false promises.

	Meritorious (contingent) duties

(supererogatory)
	Develop your talents.
	Contribute to the welfare of others.


Kant says that all duties fall into two classes on the one principle expressed by the categorical imperative:  (1) necessary duties are those whose violation amounts to a logical contradiction, (2) contingent duties are those whose violation does not entail a logical contradiction but whose violation one would never wish to see universalized.  (Note:  this distinction is absent from most utilitarian accounts, and from virtue ethics.)

· According to Kant, when we violate our duty, we never in fact will that such a violation should become a universal law.  Rather, we want just the opposite (the duty) to be a general law, but we wish to exempt ourselves for some reason or another.  This tension between the wish to generalize a duty but to exempt ourselves from it, says Kant, is the result of the tension between our inclinations (our subjectivity) and our reason (which alone has access to the objective conditions of the universe).   The fact, though, that we wish to generalize the duties prescribed by the categorical imperative (if not to universalize them) shows that we (intuitively) recognize its validity, according to Kant.

